; Thts chaptcr contmgts thc dxscmsum nf brm&x&sslmap ranattons and d:ﬁ

fcrcnt methods of dcp:ctmg aspects clnf proccs!w In add:tmn, many mnps

are so complcx th“lt they arc difficult; to mdctlstand unlcss thcy arc sum- -

A

manzed in loglcal chunks. Th:s chapte cxp!a:rt the rcasumng far crc-

L..prlc,mputs _or oukpu ‘
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o o o S
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Scanned with CamScanner



-fthnt convcrgc to a ;omt I ap‘pmvc pn;]cct proccss. I{:gurc 4 l shows the_

form ofsuchaﬁgurc' ;}' itk | \ i |

~ Sim darly, a map may have multlplc fol[owmg pn;ccss stcps,'as in Fig-
‘ure 4.2, An cxamplt: of such an outcome mn‘ghr be * appmvc pro,cct.
Wthh _spawns both a prmnng actw:t} and an hetmty e put the pro]cct

documcnts on an mtranc:t. 2 i

Multtplc Condmons
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is the pmr:nt pmdt‘ m‘VJ«p 1&‘a‘mgnc roduct” p

lem Fxgurc 4 12 thfc thc: sﬂm .fcprcaitﬁntatwé :as‘makmg a sélcs c-a”

i Jit i u\ i )
mb sw:mlancs pamcipatt: m the prockqs. su a large,_sha&dd box is dr‘ wn

ik DOX.
';-Smcc swunlanc dlagmms should Bc rcmi from top m bottom :md‘

‘ 1‘ f gl i e
from lcft to nght, swmﬂancs may parucnpatc' in

Scanned with CamScanner



Scanned with CamScanner



Scanned with CamScanner



& ‘chccks for rcqums a_n
e and hclp—dcsk rtqucst

e o do _ti:'irrow showmg the
' -ﬂf thc proccss is' sunplc,
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‘ fﬁi:cssg'dépicnphfis’f;td‘ ow the entir
fmm ‘ luch-‘pro_duct data am'mmcvcd. Dcpcndmg on i
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s ma nt tratcgy m thc mmal inf
in dcﬁnmg the scopc of apr | _ |
_nd khe,- ns a

»;‘A.ﬁual scr qulmccss‘ma[mlghou‘ld mcludct'& umm: ry.: ap.
ctail 0 drlll-dow 'maps (scc Fxgum‘ .21)
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sl e, ) ‘
" gl‘ﬁg'“ Pmc‘ﬂlﬂg or in mdw_dl lmccts»

les of e I'iq usqfxﬂ th they are likely
éﬁ#yhm lﬂvolyéd!'_' hxghly motwatcd C
hou ! ava' had i‘ntcr{riews, c-mml and remo

M‘\l i} \ 7
e H | M‘ﬁrg Hu*u}'supcrﬁcsal:mmmcntﬁ’and are
e g Sty -

|

ground goals_, and dxscussmn
shoaldf&:; pre!udc to any fcé'd

4Walk dlrough mc'l:ill:}ﬁ

A s€ 'mmj nnalyst conducts

Aproje

attémpt :s'madc to ﬁx crrors.‘
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cgmr_ung thr p
'mgamzatm ‘ b“ ap

J

id e of thc map, thc two ‘arrows out of the ¢ sav: schcdulc
arrows out of thc ncxt procc” vnolatc thc rule of one |

dm:rgmg arrows cmanatc
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anufacturer

-“-‘-‘:"ail be cllcar‘ly_’huw ‘q 1‘ w':“ pmcgss ma;":l In thc case uf mulnplc mcth- 3 "7}":‘ e
ods for cév"ii ucting a ' c##,l‘%lt er adcc:sion dlamond xs shown to lcad gy '*‘jm '

‘ ng
o to thc [WO paths. or, 1f rhc proc

" :'W 1 ‘
o small cxrcular conncctor is uscd to show a changc of procc,ss flow

- and 1o cmm:::cg| to the pomt ‘where the flow continues. Connectors
increase diagram claru:y in situations where there arc many poss:blc paths
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The middle gamc in chess rcllcs on thc sklll of tlj “
sequences of moves and combinations of approm:'“ s

L
cffccnvc. Slmllarly a proccss 1mprovcmcnt pro;é‘

: Imnmg the rcmalmng process steps to cnsurc thﬁt théy alsu
and contmn no unnccdcd actions. Chaprcr 8 nddrcsscs grccmng_ of th
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