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Discussion Questlons

- writen na:ratwe of the busmess processes

S How do compames use’an RFP when soutcing; sofma:e?- -
o udedmtheRFP?' .

- 5 5 When evaluatmg vendor offetings, what are the kcy fac-

' ors that will help your firm determme the best software..

'pmducc © acqu:re’ )

6. -Frenifa system pays for isself ﬁdan.m.:ia-.llf.: an organiza-

' tio'n hiitst conducr a tHorou'gh feésibiiity 'studir 'What B
types of feasibility should be- assessed,.and: whar infor- .
“mation does each type of feasxblhty assessment pmwde '

: the orgamzauon>

: 'commcn:ml ma.ﬂagemenc and development services, These

“ miskcial office and :eta:l buddmgs and apartment complexes,

' '_constructlan, ‘répair, and fmaintenance of commercml prop- -

crncs, and financxal mafidgemtient dnd’ bllhng services for

he cumpany has experaenced

thC growdh in apartmen and: cnmmerclal constzuction. in

: outhern Cahforma, and ¢

o staff is operatlons

. Larson Property Management has depended ol a: legacy :

o HRIS w0 manage s apphcam yid empioyee databases

The sysrem rans on 4 client-server computer system . The

v mpiete managemcnt servxces for com=,

past Five years'in response fo

xpansmn has resultcd in the"

rge number of employces onian ongmng basm -

system was lmplemented approx;mately 10 years ago, prxor

o to the companys rap:d gmwth and- when it employccl fewer -
than 100 employees. The system’s funcrionality is hrmted W
the storage dnd rerieval of employes and ap;:hcant diea. For*
. recruiting purposes, the systemm requires a clerk to manually .
“éntef hagic applicant data, the resulss of the application test, "
- and whethier or not an offer of employmenf has been made.
y _:Prior to ihi;s, applic.ar'l'ts" files. wére ‘passed, around o th'bsé. o
B who rewewec[ the materials and were- someumes m1splaced R
e, tying to locats 2 parncular appllcants ﬁle s often a
* -problem: The ‘curreric FIRTS has limived file storage capa- -
; biliey for appixcam and employec records and currently has

%", reached is storage capacity.

- Larson Pmpc:ty Managemcm has decnded to. :eplace its. leg-.
E agy_H_RIS. One application mo_du_l_e in th_e new HRIS that'the.




