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: :'company wanes is 1 sophisticated applrcant—rrackmg sysrem
i {ATS). The primary objective of the ATS will be to' provide
tla paperless hrrmg process.” The basic. ﬁmctrons of the new

system will be managmg the requisition and appioval of job

'_'operungs, storing resimes and job applications and 1 tetrieving

through query functions the names of appl;cants who match

< job requitements, trackmg a candidate’s progress through the

- rccrurtrn.g ‘and selection process, and providing automated
-..feporting: Futitions. The company’s managers also want an
: :e-HR functronalrry that includes the Intérnet posting of job

.openmgs through the company’s website dhd external job--
posting services, applicacion and resume submission through
- the” Web' -and through kiosks ar various office locations,
" seaff abrlrry to access and use the system remotely through a

b Web. bmwser, and online resurrie- and apphcanon—scannmg

: capabllmes

oo Pass of the dcrign' pha'se is mod:ling the processes chat will be

;used inthe systern for appllcanr Erackmg For Larson Property

: _'Managemem, this modelmg will allow the systém ana.lysrs )

-desrgn 4n efﬁcrenr paperless hiririg process,

7 Larson Property Mandgemenr is well aware that the design
sragc of the SDLC is critical for the successful implementa-

'_: “tioh of the rrew ATS. However, there is considerable confu-

sioi: abiout how 1o proceed with th:s phase. The HR 4nd IT

. professlorrals assrgned to the ATS commitcee have been meet-

ing to'plan the new sysrern From theiz plannmg and needs

malysrs, icis clear thata new HRIS applrcanon isneeded, can
"' save considérable time, and can resuit in more accuate stor-
.age and retrieval of apphcznr data for cost-benefir and orher

" mdnagement reports.,

E _3Noré r_hat this Jsti.reqse from the vignette, plus added material,

with each vendor outlining its particular approach o

The company has had several vendors pro.vic[r:. pre'sehré.\ti'on's“

design of an ATS. Bux. these prescnratrons wete: pnmanl

must be completed in three months.

Case Study duesrions :

1 -

a. " In your plan, make certain you

“versus the process view for the
new ATS, ]

¢. . Who are the important 5takeholders w be
considered in the design of the ATS’ :

"d. How will you determrn
- stakeholders nged the mforma 7 rhat the pew
ATS will deliver?

_e. Based onyour personal khowk; e ofrecnuuug i
by cotnpanies, developa DE ichat fesist two

levels.

2. Based on the work you have éornpletéd for Question 1,
provide a briefoutline of the RFP thar isto bcscntm the
HRIS vendors




